Minutes – BCTV Board of Directors Meeting – February 17, 2016 – FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett (via Google Hangout), Joe Bushey,(entered 6:11, exit 7:00 PM), Martin Langeveld, Chris Lenois, Wendy Mason
	Location: Room 305, Brattleboro Municipal Center

	Absent: Pauline Dean, Jim Verzino
	Call to order: 6:04 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:10 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of December 16, 2015.
	CL

	ML

	No changes. 
	4-0-0


	Communications to the Board
	
	
	
	Program from the Chamber's Annual Meeting with Special Anniversaries, including BCTV's 40th.
	

	Next Meeting
	Wednesday, March 16 at 6 PM 
	
	
	Lynn will attend in person!
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· DPS CNA – Martin noted conclusions are not strongly stated.

· WKVT Candidates forum – sparked FB discussion, good partnership.

· Website Committee – set up meeting.

· Drone insurance- our current policy covers.

· Chamber window week coming up

· BS&L Sponsor – meeting scheduled for 2/29.

· SIT Career Fair – staff member will attend.
	

	Finance Committee: 
	
	
	
	FY16 Projected Budget

· Income higher than budgeted for Comcast, Production Services, Gov/Ed Boards.

· Expenses: higher payroll corresponding to production services demand; lower legal fees and website costs due to delayed contract renewal and Phase 3 launch.

· Net income predicted at $20K vs. $10K.

· FY17 budget – Draft to be presented at March meeting.
	

	Nominating Committee
	
	
	
	Chris reported that Shane McFalls, a videographer from MondoMediaWorks, will attend the March meeting as a potential new board member. 
	

	Old Business:
	
	
	
	
	

	Production Agreement Forms
	
	
	
	Cor distributed the revised forms, updated to address board concerns. Agreements will be distributed via email for now, by webform later; standard procedure to use especially for performances. Martin noted we should list types of productions that do not require releases, such as municipal open meetings, press conferences, rallys – events where there is no presumption of privacy and no potential for copyright issues.
	

	New Business:
	
	
	
	
	

	Mission Statement: tagline graphics
	
	
	
	Cor presented mockups of two taglines. Board agreed that both could be used for varying purposes. 
	7-0-0

	40th Anniversary
	
	
	
	Brainstorm:

· Merge 40th celebration with annual meeting and end with dancing

· Rebroadcast archived videos, or an edited “anniversary video” on our channels

· Host at Latchis – on stage; search lights out front

· Get artists involved to decorate old cameras around town?

· 118 Elliot?
	

	Announcements
	
	
	
	none
	

	Adjournment
	Motion to adjourn at 7:10 pm
	CL
	ML
	
	4-0-0
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